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We are already reaping the fruits of our continuous hard 
work and dedication which is reflected through the financial 

performance of the entity as narrated by Kavin Harry, Executive 
for Finance at the 2nd CEO briefing session which took place 
mid-August. 

This is worth applauding as we are only a few months into our 
new financial year!! Well done to every team member that played 
his or her part!

Let us continue pushing together as we strive towards attaining 
our corporate aspiration of being the best performing seaports in 
Africa. 

It is with the above premise that our edition focuses on the various 
strides we have made as an institution in several departments, as 
can be read on pages 4 to 7.  

Mondays have now become “blue Mondays “at Namport, but in 
a very positive way with all the engagements that continue to 
take place amongst the various divisions while enjoying a warm 
cup of coffee, courtesy of the Human Capital department, under 
the Change Drive. Let us continue to come branded in our blue 
CCCCC t-shirts every Monday as we continue on this great 
trajectory of change we find ourselves on. 

Allow me the opportunity to say Bon voyage to Gretchen 
Nicodemus and Phillemon Mupupa who will soon be jetting off 
to England and Sweden to pursue studies in a Master of Science, 
specializing in Maritime Operations Management and Masters in 
Port Management, respectively. 

We wish them nothing but the very best and we look forward to 
tapping into their newly acquired expertise. Gå och jobba hårt 
men njut också av äventyret (go and work hard but also enjoy the 
adventure).

Congratulations to all those who participated in the Heroes Day 
Namport Cup which took place on 19 August 2022 in celebration 
of Heroes Day. Once again we lived up to our 5 values!  

To conclude, we would like to thank everyone who continues to 
avail informative content for the Quayside Talk as well as those 
who work hard in putting the publication together. 

Please feel free to contact Edith Kukuri at 
e.kukuri@namport.com.na if you wish to contribute a story 

worth sharing with the rest of the staff.
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Quadrant Key Performance 
Indicators Financial Year Actual and Targets

Baseline 2021/22 
Actual

2022/23 
Targets 

We are 
currently 

here

2023/24 
Targets

2024/25 
Targets

2025/26
BHAG

Financial

F1 Increase in Operating Profit 
(000’s)

N$95,381 N$273,094 N$316,789 N$367,475 N$426,271 N$500,000

F2  % EBITDA 36% 42% 43% 44% 45% 47%

Customer

C1 % Customer Satisfaction 
Index

74% 74% 75% 77% 80% 80%

C2 Increase in Container 
volumes (TEUs)

155,980 
TEUs

168,278 
TEUs

203,616 
TEUs

246,376 
TEUs

298,115 
TEUs

350,000 
TEUs

C3 Increase in General Cargo 
volumes (Mt)

4,044,462 
Metric 
Tonnes 

4,404,831 
Metric 
Tonnes 

5,373,894 
Metric 
Tonnes 

6,556,150 
Metric 
Tonnes 

7,998,504 
Metric 
Tonnes 

10,000,000 
Metric 
Tonnes 

Internal 
Processes

IP1 Port Efficiency Index New 2.99 3.5 4 4 4

IP2 % Governance 
Compliance

New 86 90 90 90 90

IP3 % Reduction in Carbon 
Dioxide Omissions

18 349 
tCO3e

16 608 
tCO3e

(9.45%)
3 6 8 10

Learning & 
Growth

LG1 % Employee Satisfaction 
Index

70% 70% 77% 78% 80% 80%

LG2 % Labour Cost as a % of 
Revenue

46% 41% 39% 37% 36% 35%

during the 2nd CEO briefing 
session

CEO engages with staff

The Chief Executive Officer, Mr Andrew Kanime, met 
with staff members during the second CEO briefing 

session for 2022, where he provided a progress report 
on the various ongoing projects at the Namibian Ports 
Authority. 

Update on key strategic projects that are currently 
underway: 

• Namport Organisational Structure Review - the main 
objective and desired outcome of the review is to 
ensure that the institution is optimally staffed relative 
to port industry and general best practices, as well as 
to review current organisational structure and in so 
doing deriving value from its current workforce. Final 
draft was received from the external consultant and 
is currently under review by EXCO. The CEO further 
apologized for the delay in finalizing the project, but 
highlighted the need for thoroughness of the process to 
ensure that the desired result is attained.  

• Concessioning of the New Container Terminal - the 
RFP closed on 29 July 2022 and the bid evaluation is 
currently in progress and is expected to conclude on 30 
August 2022. 

• The National Single Window - the project was reassigned 
to Namport in March 2022. Procurement planning and 
stakeholder engagements are in progress to finalise 
project requirements and the roadmap. 

Mr Kanime further gave status on the organization’s 
financial performance and status of our progress towards 
attaining our Big Hairy Audacious Goals (BHAG) set for 
2026. 

The BHAG is Namport’s target to achieve N$500 million 
operating profit by the year 2026 and in so doing to 
accomplish three critical outcomes which are Governance, 
Performance and Sustainability.

The CEO is confident that we will be able to attain our 
target if we continue on the trajectory we have paved for 
ourselves as an institution. 

“We are currently exceeding our targets in terms of the 
financial performance of the organization, however, we 
need to continuously improve on the services we offer our 
clients as there is a lot of room for improvement in this 
specific area”, said Kanime.

The next CEO Briefing is scheduled to take place in 
October, final date will be communicated in due course 
via the usual communication channels.
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In just four (4) months of its new financial year 
2022/2023, Namport continues its growth path and 

achieved strong operational performance with revenue 
generated for that period exceeding both the budget 
and the revenue generated in the same period in the 
previous year by N$20 million (4.9%) and N$103 million 
(30%). 

The operating expenses incurred by the business for 
delivering the services during this period were below 
budget by N$3.7 million (1%), even though it increased 
year-on-year by N$16 million (5%). 

The business, therefore, made an operating profit for 
the four (4) months period ended 31 July 2022 of N$104 
million which exceeded the planned profit of N$80 
million and the previous year’s profit of N$18 million. 

After the net interest (comprising of the interest received 
and interest paid) which amounted to N$33 million, the 
business made a profit before tax of N$71 million against 
a budget of N$34.9 million and the previous year’s loss 
of N$19.8 million. 

In an extremely challenging economic environment, 
we continue to be strong and resolute in the services 
we offer our clients which in turn results in our clients 
choosing our port as a port of choice. 

The above represents an overall positive difference 
for 2022/2023 and is a direct reflection of Namport’s 
resilience and hard work coupled with unwavering 
dedication to the realization of the entity’s vision of 
becoming Africa’s best performing seaports in Africa.

Namport records an operating 
profit in its first Quarter for 

2022/2023
“You cannot eat from the tree 

before the fruit ripens.“ 

- Andrew Kanime

Port of Lüderitz

Port of Walvis Bay
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The Presidential Economic Advisor and Green Hydrogen 
Commissioner James Mnyupe recently announced 

four successful pilot projects that will be funded to the 
tune of N$500 million. 

The projects are across agricultural, logistics and 
refuelling sectors. The Daure Project, Namport, Cleanergy 
and TransNamib are the four successful projects that will 
benefit from the N$500 million funded by the German 
government to build pilot green hydrogen projects. 

This 500 million injected is part of the Harambee 
Prosperity Plan two(2) (HPPII) economic recovery plan 
and will assist with job creation and knowledge transfer 
for SMEs, Namport and TransNamib.  

The Advisor stated that engagements between the 
successful identified projects will commence to ascertain 
the necessities of the pilot projects as some projects 
are wealthier than others, thus they might get a smaller 
portion of funding compared to the more needy ones who 
will get a larger portion. “Some might get 80 percent 
funding and others might only get 30 percent or so,’’ said 
Mnyupe. 

The Daure Green Hydrogen Proposal will be located in the 
Erongo Region, Daures Constituency with full project size 
of 1.5 GW (Current Phase 508 kg Green ammonia/day ) 
and the current value of this project is 15,1 million EURO. 

The project plans for sustainable production of green 
hydrogen based on renewable energies, establishment 
of green scheme program for ammonia nitrate crops. 

Meanwhile, the Green Hydrogen Applications in the Port 
Environment has a project to the value of 5.66 million 
EUROS and aims to build a 5 MW Electrolyser and 
H2 mobile refueller in the Walvis Bay Port and project 
partners are Cleanergy Solutions Namibia, CMB Germany 
GmbH and Namport, UNAM. 

“The strategic targets of this project are to convert 
an existing tugboat to operate on hydrogen dual fuel 
technology, to convert existing port equipment to operate 
on hydrogen dual fuel technology and to develop green 
hydrogen bunkering and refuelling infrastructure at the 
port,’’ the commissioner said. 

Additionally, to develop safety and operation procedures 
for use of hydrogen at ports and to elevate the Germany-
Namibia partnership, covering the whole value chain 
for green hydrogen and to promote the technological 
solutions proposed. 

The other pilot project is H2- Diesel Dual Fuel Locomotives 
in the logistics sector, which plans to convert 50 
locomotives to GH2 dual fuel with the set location of 
Walvis Bay to Kranzberg corridor in Namibia, through 
TransNamib. 

The purpose of the plant is to test technologies, to develop offtake applications within the transport sector, mining 
sector and port activities and to facilitate technology transfer and skills development into Namibia. 

In November 2021 Namport entered into a collaborative working relationship with the Port of Rotterdam by signing 
a MoU which would position both ports in becoming green hydrogen export hubs and to facilitate the forecasted 
growth and flow of the green hydrogen supply chain from Namibia to Rotterdam in the Netherlands. 

Further to this, we reported in the June QST that Namport entered into an agreement with the Port of Antwerp 
Bruges (POABI) and Antwerp/ Flanders Port Training Center (APEC) collectively referred to as POABI/APEC with 
the purpose of the MoU to allow all parties involved to explore the potential of hydrogen production in Namibia 
and export from Namibia. 

All these agreements that Namport has entered into is in line with the Memorandum of Understanding signed 
between the Ministry of Mines and Energy of the Republic of Namibia and the Federal Ministry of Energy of the 
Kingdom of Belgium, signed at Glasgow on the 3rd of November 2021. 

‘Green hydrogen’ is pure hydrogen produced using renewable energy sources such as wind or solar power. The 
combination of renewable electricity and sustainably produced hydrogen—also known as “green” hydrogen can 
help us get to a net-zero carbon emissions global economy, this achievement speaks directly to Namport’s strategy 
for the next 5 years which is to entrench sustainability in our core business processes, by ensuring we focus on 
our 4 sustainability pillars (Economic Prosperity, Social Well Being, Environmental Stewardship and Governance).

The Namibian Ports Authority 
identified as a key player 
in the envisaged green 
hydrogen projects 
Article contributed: Windhoek Observer
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The Namport Culture Transformation aims at defining 
and aligning the ideal culture which serves as 

an enabler of organizational strategy realization and 
for the attainment of the desired high-performance 
culture.  

Various interventions have been introduced to ensure 
optimum employee engagement and to create a 
common understanding of the Namport strategy, 
culture, values and expected behaviour.  

Culture is the human glue that makes Namport unique, 
and it is deeply embedded in values, assumptions, 
behaviors, and attitudes. 

It requires changing the hearts, minds and skills of the 
workforce to support the desired culture. Therefore, 
individuals must first have the conviction (heart) to 
change their behavior. 

Then, they must understand what behavior change 
looks like (mind) and have the necessary tools (skills) 
to change. 

With the implementation of the strategy, the following 
interventions have been rolled out: 

• Weekly Staff Coffee Engagements: 
To create awareness about Namport’s values

• Monthly Leader-Connect Engagements: 
To communicate strategy, provide support for 
change implementation and promote ownership

• Monthly Stakeholder Networking Engagements: 
To strengthen relations and promote team cohesion

• Divisional Employee Engagements: 
To create uniform understanding of Namport’s 
corporate and culture strategy

• Quarterly Leader Capability-building: 
To build capabilities for change implementation at  
MANCO and supervisory levels

Given the interventions outlined, employees remain 
grateful to the platform created as it helps them to 
understand what Namport stands for in order to enable 
them to tie their contributions to the bigger picture and 
how best one can demonstrate the core values daily. 

The Namibian Ports Authority (Namport), through its 
Social Investment Fund (NSIF), recently donated 

electrical tool kits valued at N$50,000.00 to the Ondangwa 
Commercial College in the Oshana region. 

The donation will ensure that students enrolled at the 
Commercial College are equipped with the much needed 
apprenticeship skills in the vocational sphere whilst using 
the latest technology. 

The college is registered with the Namibia Training 
Authority (NTA) and arms the students with vocational 
skills which empowers them for employment or to create 
jobs for others. 

In 2018 the Ports Authority entered into a Memorandum 
of Understanding (MOU) with the NTA, with one of the 
stipulations being that Namport would assist the NTA with 
resources that would advocate the Training Authority’s 
mandate of regulating and facilitating the sustainable 
delivery of quality Vocational Education and Training (VET) 
to the benefit of stakeholders.  

One of the main pillars that the Namport Social 
Investment Fund operates on is to support educational 
initiatives covering the full spectrum from early childhood 
development to primary, secondary and tertiary education 
with a special focus on science and mathematics. 

The overall objective is to improve quality of education 
and improve knowledge of all Namibians including but not 
limited to classroom construction, provision of educational 
tools and providing sanitation to rural Namibian schools.

Equips the Ondangwa Commercial 
College with Electrical Tool Kits 

A successful transformation requires full engagement and buy-in 
from all levels of leadership throughout the organization. Leaders play 
a vital role in modeling and coaching the desired behaviors. Without a 
commitment from leaders to transform the culture, employees are not 

likely to make lasting behavior changes on their own.

• Weekly Staff Coffee Engagements: 

To create awareness about Namport’s values

• Monthly Leader-Connect Engagements: 

To communicate strategy, provide support for 

change implementation and promote ownership

• Monthly Stakeholder Networking Engagements: 

To strengthen relations and promote team cohesion

• Divisional Employee Engagements: 

To create uniform understanding of Namport’s 

corporate and culture strategy

• Quarterly Leader Capability-building: 

To build capabilities for change implementation at  

MANCO and supervisory levels

“

“

Namport Culture Transformation 
Stakeholder Engagements 

Proud staff members of Ondangwa Community College 
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We recently bid farewell to a colleague and friend who 

served Namport for more than 20 years, Ms Suoma Kalulu, 

Manager: Employee Rewards and Experience. This is what she 

had to say in her farewell message to the Namport family.  

“To everything there is a season, and a season for every activity 

under the heavens: He has made everything beautiful in its time. 

He has also set eternity in the human heart; yet[a] no one can 

fathom what God has done from beginning to end. I know that 

everything God does will endure forever; nothing can be added to 

it and nothing taken from it…” 

In closing, I wish the entire Namport family success in all future 

endeavors. As long as you have the right attitude towards success 

and the right principles for getting there, I believe you are a 

winning team. 

Thank you once again for the confidence you bestowed on me. I 

am what I am because of you. 

You have mounted me in to the brand I am today. For that I am 

forever indebted to you.

MARITIME VOCABULARYMARITIME VOCABULARY
In this segment we embark on the continuous journey of enriching 

our minds by looking at more terminologies that you would come 
across frequently within the Maritime industry.

Channel - A narrow deep waterway connecting to two larger 
bodies of water

Conservancy - In some countries, this fee is levied to retain 
upkeep of the approaches to waterways and canals.

Consolidation - Cargo consisting of shipments of two or 
more shippers or suppliers. Container load shipments may be 
consolidated for one or more consignees.

Container - Steel or aluminum frame forming a box in which 
cargo can be stowed meeting International Standard Organization 
(ISO)-specified measurements, fitted with special castings on the 
corners for securing to lifting equipment, vessels, chassis, rail 
cars, or stacking on other containers. 

Containers come in many forms and types, including: ventilated, 
insulated, refrigerated, flat rack, vehicle rack, open top, bulk liquid, 
dry bulk, or other special configurations. Typical containers may 
be 10 feet, 20 feet, 30 feet, 40 feet, 45 feet, 48 feet, or 53 feet in 
length, 8 feet or 8.5 feet in width, and 8.5 feet or 9.5 feet in height.

Container pool - An agreement between parties that allows 
the efficient use and supply of containers; a common supply of 
containers available to the shipper as required.

Container vessel - Ship equipped with cells into which 
containers can be stacked; containerships may be full or partial, 
depending on whether all or only some of its holds are fitted with 
container cells.

Container terminal - An area designated for the handling, 
storage, and possibly loading or unloading of cargo into or out 
of containers, and where containers can be picked up, dropped 
off, maintained, stored, or loaded or unloaded from one mode of 
transport to another (that is, vessel, truck, barge, or rail).

Container yard - A container handling and storage facility either 
within a port or inland.

Contraband - Cargo that is prohibited.

Contract carrier - Any person not a common carrier who, 
under special and individual contracts or agreements, transports 
passengers or cargo for compensation.

Controlled atmosphere - Sophisticated, computer controlled 
systems that manage the mixture of gases within a container 
throughout an intermodal journey, thereby reducing decay.

Customhouse - A government office where duties are paid, 
documents filed, and so forth, on foreign shipments.

Customs broker - A person or firm, licensed by the customs 
authority of their country when required, engaged in entering and 
clearing goods through customs for a client (importer). 

ENRICHING OURENRICHING OUR

“Quote of the Day” 
What counts in life is 

not the mere fact that 
we have lived. It is what 

difference we have made 
to the lives of others. 

- Suoma Kalulu. 

“It has been a phenomenal 4 years and three months serving the Namibian Ports 
Authority. On Wednesday, 31 August 2022, it will be my last day at Namport. 
Thank you to all the great colleagues and leaders that I have had the privilege of 
learning from. I am incredibly grateful for the opportunities I have been provided 
whilst working with the Namport team. I feel that I have grown so much as a 
person, and as I embark on a different journey, I have nothing but great moments 
from my time here. 

It has been a wonderful experience to work for such a great company and I 
wish Namport continued success. Thank you and I will strive to make you proud 
wherever I may go.”

Sincerely

Kephas Shatona
Manager: Enterprise Risk
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MANCO WORKSHOP: 
“PERFORMANCE COACHING - HOW TO 

CONDUCT CONSTRUCTIVE PERFORMANCE 
REVIEW CONVERSATIONS”

On 09th August 2022, the first-ever Inhouse Performance Coaching workshop, which 
was attended by Manco members, was held locally at the Protea Hotel. 

In line with Namport’s Culture Transformation drive, the workshop was aimed 
at strengthening leadership capabilities (based on the leader-led 
change approach) focusing on strengthening positive team relations and 
engagement through structured and candid conversations.

The scope of the highly engaging workshop, which was facilitated by the Human 
Capital team, comprised (a) strategy and the linkage to high-performance 
culture, (b) managing team performances, (c) performance coaching 
fundamentals and (d) performance conversations. 

Participants enjoyed the experiential learning opportunities used to experiment 
with key learning constructs. The cohorts presented some of these learning to 
the entire team, as shown below.

“We need to have 
the difficult 
conversations 
within our teams 
and learn to differ 
professionally for 
the common good 
of the organization 
and not take things 
personally” 
Pineas Alweendo

“Thank you for an 
amazing workshop; 
as leaders, we 
need to be  more 
aware, present and 
sensitive to others. 
Its all about 
relations. This is my 
take-away” 
Nangula Shailemo

“I have learned about the four steps that I’ll use immediately in my team’s feedback sessions” 
Stefanus Gariseb

“The workshop was the 
opposite of what we often 
term, coaching. It 
highlighted the non-
directive approach to 
coaching conversation 
which is transformational.” 
Elisa Hasheela

“It was quite 
informative, and it will 
help improve our 
relationship. It, 
therefore, must be 
cascaded to our 
Supervisors for Namport 
to be transformed ” 
Justina Iiyambo

Bringing Africa South Vol.3 No.228 

. 
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R1.50 (GST Inc.) Tuesday August 17 1993 

It's official! The port's coming .home 
JOHANNESBURG: South 
Africa's multi-party negotiators 
have unanimously agreed on the 
incorporation of Walvis Bay and 
the Off-Shore Islands into Namibia. 

The decision was taken after intense last-minute-
behind the scenes negotiations on Monday night at 
the World Trade Centre at Kempton Park Led to a 

ompromise resolution. 
Al the last moment the South African govern-

ment. which a week ago was still calling for the 
continued rule of  Walvis Bay and the Off-Shore 
Islands by Pretoria, dropped its insistence on agree-
ing to the incorporation in principle. 

The -resolution as accepted stipulates that the S A  
govemmenl must report back to negotiatm:s within 
a month from yesterday on the progress on the SOON TO B E  A SIGN O F  T H E  PAST ... A 

continued on page 2 board at  the railway tation at Walvis Bay. 

Justice for women 
NAMIBIA and outh Africa have agreed to 
enforce maintenance orders by those who 
try t o  e s c a p e  their  responsibil it ies  by 
absconding to Namibia or  Sout)l Africa. 

This was announced yesterday in a joint media 
statement by the Ministries of  Justice of Namibia 
and South Africa. 

'Those persons liable to pay maintenance from 
South Africa and Namibia who abscond to Namibia 
and Soulli Africa respectively to escape their liabil-
ity will be La.ken to task in the near future,·• the 
$lalement said. 

This was agreed on during discussions yesterday 
between Namibia's Justice pennanenl ecretary, :Cr 
A Kawana (on behalf of  the Minister), and Sheila 
Camerer. MP, Soulh Africa's deputy minister of  
justice, and will be  gazetted soon. 

JOB HUN ERS 
18 YEARS OF DEDICATED 

SERVICE 
The dynamic team of 

Job Hunters 
will soon be celebrating their 

18th anniversary. 
We are the oldest veterans in the 

employment business. 
We also deal with foreign 

companies conmicted to Namibia. So all 
you top companies ars most welcome 

for all your recruitment purposes. 
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TRAINING CALENDER  – SEPTEMBER 2022

Monday, 05 Tuesday, 06 Wednesday, 07 Thursday, 08
Recertification: Rubber Tyre Gantry (RTG) 

Venue: Boardroom – NCT- 1sd Floor
Time: 09h00 – 15h00

Performance Optimization – How to conduct Performance Reviews (Cohort 1)
Venue: TBC

Time: 09h00 – 15h00
Audience: Supervisors – Port of Lüderitz 

Recertification: Reach Stacker (RS) 
Venue: Boardroom – NCT- 1sd Floor

Time: 09h00 – 15h00

Recertification: Forklift
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00

Recertification: Hauler 
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00

Recertification: Forklift
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00

Recertification: Hauler 
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00

Monday, 12 Tuesday, 13 Wednesday, 14 Thursday, 15

Recertification: Cherry Picker 
Venue: Boardroom – NCT- 1sd Floor

Time: 09h00 – 15h00

Ethics and Integrity  – (Cohort 2)
Venue: Training Room – NCT- 1st Floor

Time: 09h00 – 15h00
Audience:  Supervisors

Recertification: Rubber Tyre Gantry (RTG) 
Venue: Boardroom – NCT- 1sd Floor

Time: 09h00 – 15h00

Performance Optimization – How to conduct 
Performance Reviews (Cohort 2)

Venue: TBC
Time: 09h00 – 15h00

Audience: Supervisors

Harbour Mobile Crane
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00
Audience: Technical 

Monday, 19 Tuesday, 20 Wednesday, 21 Thursday, 22

Recertification: Hauler 
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00

Performance Optimization – How to conduct Performance Reviews (Cohort 3)
Venue: TBC

Time: 09h00 – 15h00
Audience: Supervisors

Recertification: Reach Stacker (RS) 
Venue: Boardroom – NCT- 1sd Floor

Time: 09h00 – 15h00

Hazardous Dangerous Good Training 
Venue : Training Room 
Time: 09h00 – 16h00

Audience:  Hauler drivers – Port of Lüderitz 

Port Tariff - (Cohort 2)
Venue: Training Room – NCT- 1ST Floor

Time: 09h00 – 15h00
Audience: Finance, Customer Care, 
Operations, Marine and Syncrolift 

Monday, 26 Tuesday, 27 Wednesday, 28 Thursday, 29

Emotional  Intelligence and Stress Management Workshop (Cohort 1)
Venue: Training Room – NCT- 1ST Floor

Time: 09h00 – 15h00
Audience: All Supervisors

Recertification: Reach Stacker (RS) 
Venue: Boardroom – NCT- 1sd Floor

Time: 09h00 – 15h00

Recertification: Forklift
Venue: Training room NCT- 1sd Floor

Time: 09h00 – 15h00

All enquiries should be directed to the Learning and Development  Practitioner:  Helena Shigwedha-Shanghala, at ext. 2331or email: H.Shigwedha@namport.com.na 
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In our June QST edition we highlighted “Six tips to communicate
effectively through email”. 

We decided to provide you with some more tips to incrase your email 
writing skills, not just at work, but in your personal capacities as well.
 
Here are nine essential email etiquette rules that you need to know:

1. Use a professional email address
Obviously, having your emails deleted is the last thing you want. One 
of the best ways to ensure that doesn’t happen is to avoid using a non-
branded or nondescript address.  

If you are representing a company, you should always use the email 
address your company has provided for you. This instantly makes you 
look more credible and improves email deliverability substantially. 
Therefore, be prudent about choosing your professional email address.

However, if you are using a private email address (whether you are a 
freelancer, or just prefer to use it) you should really be careful when 
selecting your handle.

If you are engaged in B2B marketing, your business email address 
should always convey your name in order for the recipient to know 
where it came from and who they should reply to.

2. The “reply-all” button should be used sparingly
Nobody likes to open or read emails that have nothing to do with them, 

their department, or their individual responsibilities. Ignoring unrelated 
emails can be hard, and the repetitive alerts can be irritating if we’re 
trying to focus on other tasks.

Avoid hitting “reply all” unless you know everyone included on the list 
really needs to receive the reply.

3. Add a professional email signature
Professional email signatures can lead to higher ROI rates if you’re 
engaged in marketing campaigns. It makes sense to give your reader 
additional information about you or your company. 

Usually, an email signature includes your full name, title, company 
name, and contact information. You can add a little publicity too, but 
don’t go overboard with artwork, links, slogans or quotes. 

Keep your font, type size, and text color the same as the rest of your 
email to set a professional tone.

4. Be wary of excessive exclamation points
If you are in the habit of using exclamation points, be careful to limit 
them when expressing your enthusiasm or excitement.

Some people tend to overuse this punctuation mark and end up using 
several exclamation points in the span of a few sentences. This may 
make the writer sound overly eager or even immature. Use them 
sparingly and only when it is really appropriate.

5. Be careful when using humor
Without the corresponding facial expressions or tone of voice, any 
humor used over email can easily get lost in translation. In fact, it 
is better to rather leave all forms of humor off professional email 
exchanges unless you know the receiver very well.

Also, something you find personally funny might not be remotely 
amusing to someone else. In some cases, a humor can even seem 
rude or hurtful, so when in doubt, it’s best to leave it out.

6. Reply to all your emails
The dramatic changes we’ve experienced this year due to the COVID-19 
pandemic have led to major transformations in the ways we conduct 
business. Our workplace communication is changing dramatically and 
how we use our email is a perfect example. 

It’s hard to answer every email you receive, but it’s good email etiquette 
to at least try. This includes emails that were sent to you accidentally: a 
reply is not mandatory but it’s always good email etiquette.

Even something short will suffice: “I know you’re really busy, but I 
believe you sent this email to me by mistake. I wanted to let you know, 
so you could get it to the right individual.”

7. Always consider how cultural differences may affect your 
communication

Email marketing is one of the most cost-effective ways to reach a wide 
range of people, and it’s easy to set up. But it can very easily lead to 
miscommunication due to cultural differences, especially when your 
recipient can’t see your facial expression or body language.

If possible, it’s a good idea to customize your message to the cultural 
context of your chosen recipient. Remember, there will likely be time 
zone differences you need to take into account as well.

8. Keep your fonts simple and classic
Every font has its own place and time, but when it comes to business 
communication it is better to keep your fonts and their relevant sizes 
and colors simple and classic.

The most important rule of thumb is that your messages must be easy 
to read. It is usually best to go for an 11-point or 12-point font size and 
an easy-to-read sans serif such as Calibri, Helvetica, or Arial. It may 
seem boring, but black is the safest and easiest to read choice as far 
as color is concerned. 

Try to keep text highlighting and use of bolding, italics, and underlining 
to a minimum. These effects can help make important information 
stand out, but look chaotic when used too often.

9. Segment your communications
One of the best ways to personalize your communications is to segment 
your email list, to begin with. A segmentation feature is absolutely 
something that should come with any email marketing tool that you 
use.

Segmenting your email lists makes it easier for you to target your 
campaigns based on your customer groups, which in turn allows you 
to make your messages more tailored to your recipients.  

Article source: https://www.zoho.com/blog/mail/15-email-
etiquette-rules.html

Nine tips to communicateNine tips to communicate
effectively through emaileffectively through email
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Not sure of how to spend the weekend? Look no further, we have you covered in our new social segment. If you know of any activities that are 

open to the public, please feel free to share with us, in order to include it in this segment. The event should be happening in the coming month. 

Who knows, maybe you might walk away with the title of most social colleague and a surprise prize. The more you submit the greater your chances!!

AUGUSTAUGUST

04

Gather for music, poetry, dance 
and so much more at the 
Swakopmund 130th Anniversary 
Celebration taking place at the 
Amphitheatre in Swakopmund 
@ 10h00. For more information 
contact Eva at 0812093935

06

Kings Choir and Mascato Youth 
Choir. @ 19h00 at the De Duine 
School Hall. Tickets at the value of 
N$100.00 for adults and N$50.00 
for kids are available at the De 
Duine Secondary School. For 
more information please contact 
081284301

06

Walvisbaai kom dans ‘n slag!
18:30 for 19:30 at Laerskool 
Walvisbaai. N$300.00 pp, food 
included + Cash bar. Tickets available 
at Laerskool Walvisbaai and Angling 
club. For more information please 
contact Hester 0812757793

20

Youth Talent Show
Swakopmund 130th Anniversary 
Celebration
Dance, Poetry, Drama
@15:00 Namib High School
Enquiries: 
Annette 0817941193
Laina 0818528486

04

Colour Party
Swakopmund 130th Anniversary 
Celebration
Colours, DJ Music, FUN
@17:00 Vineta central sports field. 
Enquiries: 
Denzyl 0818409947
Dalene 0812444143

13

Growing Local Sustainable 
Living Market. Gardening Classes, 
Live music & kids entertainment. 
@09:00 - 15:00
Public Market place Daniel Kamho 
road, behind the Dome.
Stall bookings: 0814329291
N$30.00 per 3x3 stall

       Social Calendar              What’s happening where?
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WWe wish you a happy and blessed birthday! May it bring you lots of beautiful memories!e wish you a happy and blessed birthday! May it bring you lots of beautiful memories!

First name Last name Personnel Area Date

Richard Damaseb Port Engineering & ICT 1

Tessa Goliath Port Operations 1

Indileni Nghifilayi Finance 2

Leonard Nekwa Port Operations 2

David Peyavali Port Operations 3

Festus Kesho Port Operations 3

Haikera Shifafure Port Operations 3

Jairus Indongo Port Operations 3

Fillipus Abiatar Port Operations 4

Johannes Isaaks Port Operations 5

Herbert Shilongo Port Operations 6

Kleopas Lyakwata Port Operations 6

Eden Smeda Port Operations 7

Issascar Tlhabanello Port Operations 7

Matheus Amweenye Port Operations 7

Alfred Naruseb Port Engineering & ICT 8

Josef Nghiholiwe Port Operations 8

Natanael Kalukambe Port Operations 8

Paavo Paulus Port Operations 8

Grizell Beukes Port Engineering & ICT 9

Ivan Viringa Finance 9

Job Shatona Port Operations 9

Priskus Inasiu Port Operations 9

Tomas Kaputa Port Operations 9

Fillemon Amutenya Port Operations 10

Setson Amutenya Port Engineering & ICT 10

Batolomeus Shawelaka Port Operations 11

Septem
ber Birthdays

Eduard Menatzick Port Operations 11

Aloisius Victor Port Operations 12

Clemens Kazepuruka Port Engineering & ICT 12

Martin Ndaedapo Port Engineering & ICT 12

Leena Kadhila Human Capital 14

Agnes Andima Port Operations 15

Ekiata Erikson Port Operations 15

Sakaria Hamutenya Port Operations 15

Wilherm Kahupi Port Operations 15

Lukas Kufuna Port Operations 16

Salom Shinana Port Operations 16

Tomas Shaanika Port Operations 16

Tomas Mulilo Port Engineering & ICT 16

Felix Matengu Port Operations 17

Gabriel Sheehama Port Operations 17

Loise Kafita Office of the CEO 17

Ellen Guruses Port Engineering & ICT 18

George Shilongo Port Operations 18

Jona Haindongo Port Operations 18

Loide Kalomho Port Operations 18

David Nuugulu Port Operations 19

Jona Shidolo Port Operations 19

Matt Matengu Port Operations 19

Hendrina Shangheta Finance 20

Melvin Van Rooyen Port Operations 20

Celestinus Wasserfall Port Operations 21

Andries Wasserfall Port Operations 22

Ingenesia Kauari Governance, Risk & Legal 22

Moses Erastus Port Operations 22

Ndeshimona Jeremia Port Operations 22

Alfred Mwifi Port Operations 23

Angelus Ilonga Port Engineering & ICT 24

Benediktus Saba Port Operations 24

Cliff Shikuambi Office of the CEO 24

Gurtley Mouton Port Engineering & ICT 24

Kenneth Keib Governance, Risk & Legal 24

Amon Amutana Port Operations 25

Martha Shikongo Port Engineering & ICT 25

Jeremiah Hailombe Port Operations 26

Natangwe Kuutondokwa Port Operations 26

Edwin Lehanie Port Operations 27

Lukas Ndjukuma Port Operations 27

Mulanduleni Ngula Port Engineering & ICT 27

Paulus Tobias Port Operations 27

Petrus Gomaxab Port Operations 27

Tarah Nkoshi Port Operations 27

David Kakonda Port Operations 29

Gabriel Luishi Port Operations 29

Veronica Sakaria Port Engineering & ICT 29

Absai Nakapala Port Operations 30

Heidi Haimbondi Office of the CEO 30

Hilma Shapwanale Finance 30

Jona Ndeutapo Port Operations 30
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DELEGATION VISITS

Minister of Finance and Acting Minister of Public Enterprises, Hon.  Ipumbu 
Shiimi, Andrew Kanime CEO of Namport and Hon Obed Kandjoze, Director 
General for National Planning Commission, visiting the Port of Walvis Bay.

Captain Alexander Neves de Assumpcao (Navy), Brazil Defence, Naval, 
Army and Air Attaché, CEO of Namport, Mr Andrew Kanime, Her Excellency 
Vivian Loss Sanmartin, Brazilian Ambassador to the Republic of Namibia, 
Mr Sanmartin and Captain Geas Shatika, Senior Pilot, Namport 

Mr Daniel Tsaneb, Chairperson of the NCCI Swakopmund branch, Mr 
Daniel Imbili, Chairperson of the Walvis Bay NCCI Branch, Mr Andrew 
Kanime, Namport CEO, Ms Charity Mwiya, NCCI CEO, Ms Paushia 
Swartz, Erongo Branches Coordinator and Mr Elias Mwenyo, Executive: 
Commercial Services, Namport.

Namport CEO, Andrew Kanime, welcomed H.E. Michael Sialai, Kenya’s new 
Ambassador to the Republic of Namibia on his first visit to the Port of 
Walvis Bay.



HOUSEKEEPING SEPTEMBER 2022

5S is a tool for better workplace management

Cost of Bad Housekeeping

Clean Work Area At The End Of Each Shift

Fires;

Slips, trips and falls;

Chemical and machine accidents;

Injuries from electrical problems;

Collisions and falling objects;

Health problems;

Damage to tools, equipment, and materials left lying around
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Keeping a clean and tidy site is good for 

our company and for our safety, health 

and environment. Good housekeeping is 

the responsibility of ALL employees, 

tenants and contractors involved in the 

operations.

5s’ for good 
housekeeping

1. SORTING
To sort and systematically 
discard items that are not 
needed in your workplace

2. SET IN ORDER
To arrange necessary 
items in a neat and 

systematic way so that 
they can be easily 

retrieved for use and 
return after use

3. SHINE
To clean and inspect 

the workplace 
thoroughly so that 

there is  no dirt  on the 
floor, machines and 

equipment

4.  STANDARDIZE
To maintain a high 

standard of workplace 
organization by keeping 

everything clean and 
orderly at all times

5. SUSTAIN 
Ensure people practice 

the 5’s system  
continuously so that it 
become  habitual and 

ingrained in the culture 
of the organization 
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